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Designer’s challenge

The difference between a good website and a 
great website happens before you begin coding
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Hi, I am KeithHi, I am Keith

IBM > IBM > ibm.comibm.com > User Experience Design > User Experience Design 
> Information Architect> Information Architect

Computer science > HumanComputer science > Human--computer computer 
interaction > Hypertext > Web usability > interaction > Hypertext > Web usability > 
Information architectureInformation architecture

Telecommute to work from ToledoTelecommute to work from Toledo
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Local connectionLocal connection

Last year at Spring <Last year at Spring <brbr>:>:
Web User ExperienceWeb User Experience

User experience as a broad, team User experience as a broad, team 
responsibilityresponsibility
Basic principles (e.g., human behavior)Basic principles (e.g., human behavior)
User testing as central techniqueUser testing as central technique

Play clip herePlay clip here……
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Last year at Spring <Last year at Spring <brbr>:>:
Web NavigationWeb Navigation

Navigation Navigation 
stress teststress test
Navigation Navigation 
frameworkframework
Faceted Faceted 
browsingbrowsing

Global

Local
Content

Contextual &
Personalized

Contextual
& Pzn

Global

Breadcrumb

Today’s topic: In betweenToday’s topic: In between

User experience: basic principlesUser experience: basic principles

You are hereYou are here: How to apply the principles : How to apply the principles 
in the trenchesin the trenches
–– Work productsWork products
–– MethodologiesMethodologies

Navigation: gory detailsNavigation: gory details
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Books that tell you what to doBooks that tell you what to do

Books that tell you how to coax the Books that tell you how to coax the 
technology to do what you wanttechnology to do what you want
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Books that tell you how to do the Books that tell you how to do the 
“whole” project“whole” project

But first: Good vs. Great?But first: Good vs. Great?
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Work productsWork products

““Deliverables” Deliverables” –– things you createthings you create
When it comes time to code, this is the When it comes time to code, this is the 
documentation you work fromdocumentation you work from
–– User research: Personae, scenarios, …User research: Personae, scenarios, …
–– Design documents: Site maps, flow diagrams, Design documents: Site maps, flow diagrams, 

wireframeswireframes, …, …

http://http://iainstitute.orgiainstitute.org/tools//tools/
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User research work productsUser research work products

PersonasPersonas
ScenariosScenarios
User interview reportsUser interview reports
Survey findingsSurvey findings
Usability evaluation findingsUsability evaluation findings
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Hom e
Page

Thum bnail
Pages

1
Step 1. Users 
search and browse 
for  the right type 
of card.

Choose another View  Card
D etails

C ustom ize
Card

C ancel

B lank C ard

2
Step 2. Examine 
and customize 
individual cards.

View  Card
Details

Custom ize
Card

Card Sent
(Confirm )

Preview , Send Error

Cancel
Custom ized
Card

Cancel/Choose another

Send
3

4Step 3-4.  Preview 
and/or attempt to 
send card.
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Logo Banner Ad or
Internal

Prom otion

Cards Gift ShopInvitations

Home | Help | Login/Signout
Search | Site Index

My CardshopGift Certificates Promotions

partner ad/offer space

Reasons to Send
Birthday
  Subchannel | Subchannel |
Subchannel
  Subchannel | Subchannel | more...

Channel
  Subchannel | Subchannel |
Subchannel
  Subchannel | Subchannel | more...

Welcome, Tim!  Dad's Day is June 18th.
Send a card for free.

Card
Thumbnail

Card
Thumbnail

Card
Thumbnail

title:  text text
More Father's
Day Cards

title:  text text
More Summer
Cards

title:  text text
More Music
Cards

Calendar              full calendar

date Holiday
     date    editorial holiday
     date    editorial holiday
     date    editorial holiday
     date    editorial holiday
     date    editorial holiday
date Holiday
     date    editorial holiday
     date    editorial holiday
     date    editorial holiday
     date    editorial holiday
     date...

Collections
Music
TV
Movies
Stationery
Teen Lounge
African Am erican
Spanishl
Religious

Search Assistant

 Don't know where to
 start?  I can help you SEARCH

Promo
Image

(Music)

New Cards | Most Popular | Highest Rated

Banner Ad or
Internal

Prom otion

Search
Assistant

Image

learn more | about us | investor relations | advertise with us | privacy policy
job opportunities | contact us | terms of service

Header navigation for
site-wide functions.

Tabs represent major
categories of services

Primary card
classification scheme.

Expand level two
channels as much as

possible.

Promote searching
using the wizard on
home.  Position to

catch users not
satisfied by channels.

MethodologiesMethodologies

Like standards, best part of methodologies Like standards, best part of methodologies 
is that there are so many to choose fromis that there are so many to choose from
Set of steps to make sure you are building Set of steps to make sure you are building 
the right thingthe right thing
Good starting points Good starting points –– then tweak to fit then tweak to fit 
your needsyour needs
–– User testingUser testing
–– Project managementProject management
–– IterateIterate
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Information architecture Information architecture 
methodology methodology 

ResearchResearch
StrategyStrategy
DesignDesign
ImplementationImplementation

Information architecture Information architecture 
methodology methodology -- ResearchResearch

ContextContext
–– StakeholdersStakeholders
–– Technology assessmentTechnology assessment
ContentContent
–– Content inventory, analysisContent inventory, analysis
UsersUsers
–– Analysis: search logs, customer support, etc.Analysis: search logs, customer support, etc.
–– User research: surveys, focus groups, card User research: surveys, focus groups, card 

sorting, etc.sorting, etc.

Users

Content

Context
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Information architecture Information architecture 
methodology methodology -- StrategyStrategy

Consolidate the researchConsolidate the research
Audience, mission, vision for the siteAudience, mission, vision for the site
Architectural strategyArchitectural strategy
–– Conceptual blueprints & Conceptual blueprints & wireframeswireframes
Content management planContent management plan
Project planProject plan

Information architecture Information architecture 
methodology methodology -- DesignDesign

Detailed blueprints (site map)Detailed blueprints (site map)
what pages are neededwhat pages are needed

Detailed Detailed wireframeswireframes
how the pages should be laid outhow the pages should be laid out

Detailed content modelDetailed content model
database fields and valuesdatabase fields and values

Detailed style guideDetailed style guide
visual design elementsvisual design elements

PrototypePrototype
““living specliving spec”” to build fromto build from
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Usability Usability 
methodologymethodology

Iterative designIterative design
Project managementProject management
Budget, staff, scheduleBudget, staff, schedule

Require-
ments

Conceptual
design

Mock-ups &
prototypes Production Launch

Evaluation

Usability methodologyUsability methodology
RequirementsRequirements
–– Target audienceTarget audience
–– User needsUser needs

Conceptual designConceptual design
–– Task analysisTask analysis
–– Information architectureInformation architecture

Mockups & prototypesMockups & prototypes
–– Page layoutPage layout

ProductionProduction
–– WritingWriting
–– Design elementsDesign elements

Pre / post launchPre / post launch
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Usability evaluationsUsability evaluations

InspectionsInspections
–– Checklist, heuristics, guidelines, standardsChecklist, heuristics, guidelines, standards

Group walkthroughGroup walkthrough
User testingUser testing
–– LabsLabs
–– In the fieldIn the field
–– RemoteRemote

User testingUser testing

Give representative users realistic tasks, Give representative users realistic tasks, 
watch quietly, be amazedwatch quietly, be amazed
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Site redesign Site redesign 
methodologymethodology

Define the projectDefine the project
–– Discovery, planning, clarificationDiscovery, planning, clarification

Develop site structureDevelop site structure
–– Content, siteContent, site--view, pageview, page--view, userview, user--viewview

Design visual interfaceDesign visual interface
–– Create, confirm, handCreate, confirm, hand--offoff
Build & integrateBuild & integrate
Launch & beyondLaunch & beyond

Client screeningClient screening

GoalGoal--oriented, big picture vs. unrealistic oriented, big picture vs. unrealistic 
speed and cost, shortcutsspeed and cost, shortcuts
Timely signTimely sign--offs vs. cannot make a offs vs. cannot make a 
decisiondecision
Establishes content point of contact vs. Establishes content point of contact vs. 
does not know what the content will be, does not know what the content will be, 
does not caredoes not care
Sticks to schedule vs. changes mind Sticks to schedule vs. changes mind 
frequentlyfrequently
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Creating a project planCreating a project plan

Project overviewProject overview
ScheduleSchedule
–– DeliverablesDeliverables
–– MethodologyMethodology
Budget breakdown, hoursBudget breakdown, hours
“Communication brief”“Communication brief”
–– Target audiences, technical requirements, Target audiences, technical requirements, 

CYACYA
Other plans: user testing plansOther plans: user testing plans

Other good booksOther good books

User interface design for programmers User interface design for programmers ––
SpolskySpolsky
The Flash usability guide The Flash usability guide –– MacGregorMacGregor, , 
Waters, Waters, DoullDoull (out of print)(out of print)
User and task analysis for interface design User and task analysis for interface design 
–– HackosHackos, , RedishRedish
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Summary: Good Summary: Good GreatGreat
Good project planGood project plan
Good project managerGood project manager
Good site architectureGood site architecture
Good iterative design/evaluation processGood iterative design/evaluation process
Good visual designGood visual design
Good contentGood content
Good clientGood client
Good developersGood developers
Great user experience, great web siteGreat user experience, great web site

Thanks!Thanks!

This presentation and other stuff about user This presentation and other stuff about user 
experience:experience:

http://userhttp://user--experience.orgexperience.org//


