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About me

e BGSU CS grad, 1986 & 1988
e CS Research associate 1989-97 (?)
e Consultant — web usability

e Argus Associates 1999-2001

—"“I am not a librarian, but I play one on the
Internet”

e IBM, 2001-




What have I been working on — Large Web Sites

e Argus Associates, 1999-2001 (RIP)

e Ernst & Young — squash country fiefdoms

e Pharmacia & Upjohn — drug delivery intranet
e E-greetings & RipShot — dot-com-ers

e LookSmart — pure LIS == make $$?

¢ Microsoft — home page take-over

e Weather.com — stay #1 weather brand

What I do at IBM

e Sales & Distribution > ibm.com > Web
Strategy & Design > Site Strategy &
Standards > User Experience Strategy >
Information Architect

e Team responsible for the user
experience across ibm.com: Across silos,
(projects, brands, audiences), including
standards




What is user experience?

Usability & user interface design
Content & information architecture
Functionality & technology
Customer service

“All the customer’s [technology enabled] touch
points with the company” — Brand

Team effort: many roles, skills

e Think: What is your (the student’s) overall
eerrience with BGSU? How does technology
enhance/detract from that experience?
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About this talk

¢ Design: Global, local, contextual and
breadcrumb navigation

e Content strategy: Weather.com example
e Governance: Ernst & Young example

e Challenges all at once: IBM

e Process: User engineering methodology

The Sausage Analogy




Navigation Framework (for large web sites)

Global

Breadcrumb

Content

Local Local &
Contextual

Contextual

Global

Global Navigation

e Site identification, branding

e Major sections

o Utilities

e Almost every page

e Can (should?) change for sub-sites
e Where-am-I indicators




Local Navigation

e Specific to this section of the site

¢ Varies from section to section, but
consistent (hopefully)

e Parental, sibling, child relationships
e Where-am-I indicators

Contextual Navigation

e Specific to this page
e Cuts across hierarchy (local navigation
covers the stuff in the same bucket)

e Hand-crafted and/or automated

e Embedded in the content and/or given
its own space on the screen
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Falcons Tie Union, 1-1

Mark Wires knots up the game with his first goal of the season.
Oct. 25, 2003
Box Score

Bowling Green, Ohio - Bowling Green's Mark \Wires knotted the game up at 1-
1 late in the second period and that's the way the game ended as the Falcons
salvaged a tie againstvisiting Union College

Wires picked a good time to score his first goal ofthe season and 3 power-
play goal atthat. Sophomores Mike Falk and Don Marrison assisted on the
goal

Union {4-0-1) got on the board first at 4:41 of the second period with Jasan
Wisser's first goal ofthe season. Butthe Falcon defense kept the Dutchmen
in check for the remainder of the way.

BGSU's Jordan Sigalet had 26 saves and helped keep Union scoreless on
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Matk Wires scared his first
goal of the seazon v, Union.
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- Select a country
+ Servers

Intel processor-hased
SErvers

Rack-optimized
Universal

Blade servers

Storage

Systerns Management
Accessoriesé&upgrades
Services

Support

Certification

Education and fraining
Mews and awards
Literatura

HwWiSy Campatibility
Solutions

-+ Shopping help

United States

Home Products & services | Support & downloads | My account

Blade servers: BladeCenter

INTRODUCING THE NORTEL NETWORKS® L2-7 GB ETHERNET SWITCH MODULE
ANDING B ENTER CONNECTIVITY BY LEVERAGING
OUR BLADEGENTER ALLIANCE PARTNERSHIPS

IBM (@ server BladeCenter

Products

1BM

Al about BladeCenter  Literature SErVeT

Server finder Call me now

IBM @server™ BladeCenter
|BM @ server BladeCenter delivers integration, perfarmance, manageability,

resiliency and investment protection in a blade architecture. At twice the density of

today 's 1U servers , BladeCenter enables a highly managed infrastructure that
helps maximize resource praductivity and minimize [T administration costs

IBM eServer BladeCenter (chassis)
frarn $2,780.00% IBM Web Price
Flexible, innovative design provides investment

Search

Learn rmore

IBM @ server
Leal‘n mare.

Special offers

Contact
(2 Call me now
= Server findar

Call us at
1-866-426-0472

Software offerings

Introducing
1BM Webh
Infrastructure
Orchestration

protection and helps reduce co

Starting price may not include a hard drive.

operating system, or other festures.

= TU rack-optimized chassis

= Upto 14 hlade server hays for extreme
perfarmance density

= Up to two integrated and hot-swappable Gh

IBM aServer
Bladetenter literature

e




Search

Home | Products & services | Support & downloads | My account

~ Select a country Sofbware = Tivoli = Solutions >

« Softuara Configuration and Operations

Tl Management
Products
Solutions Managing complexity in a dynamic e-business environment Tivoli Insider
eNewsletter | ]
- Configuration and e ' o ' bscribe today!
Operations Suceessful e-husinesses are built on a solid foundation — a combination of su !
valuable people, hardware and software — warking efficiently to suppor the
Perfarmance and business objectives of the company. The cantinuous strength and productivity of [T 1o the experts at the NEW
Awailability this support structure is often times the single determining factor between Developer Forum »
; husiness grawth and chaos.
- Becurity
- Storage The IBM Tivali Configuration and Operations solution delivers reliable serices to
205 your end users and makes them more productive. This suite of applications
distributes software reliably and securely, manages the change and control of IT
- Linux assets, automates workflow through the enterprise and remotely controls More on Tivoll software

systems and applications.

Likra
’

RS EN) GYiE IBM Thvali License
Success stories Products m Manager Flash demo
o " N This demo provides an
Education = IBM Tivoli Configuration Manager ~ Change and Conflguration e rview ofaowTivoli
: Delivers an integrated solution for Manaernent Li W
Senices deploying software and far tracking Automates IT tasks such as (L UETE G
hardware and softwars software distribution, IT asset automate your saftware
Community configurations across an entarprize inventory, and rernote systern licensing and utilization
o ) contral and provide advanced
How 1o buy = |BM Tivoli Configuration Manacger for £ -
- - . reparting and inventary
Support Automatic Teller Machines =+ Job Scheduling capabilties
IBM Tivoli Configuration Manager Automates, monitors and controls P -
for Autornated Teller Machines, job scheduling across your entire IT | + View the demo
ATMs, autornate finandial infrastructure and integrates with

Other examples you want to talk about?

¢ Favorite sites?
e Least favorite sites?
e Unusual or common characteristics?




Breadcrumb Navigation

e Location: A page always has the same
breadcrumb no matter how you get
there (“you are here”)

e Path: Breadcrumb differs based on how
you got there

e Attribute: A page has many
breadcrumbs, each representing a
characteristic

Location Breadcrumbs

From:
Directory > Business and Economy > Shopping and Services > Sports > Hockey - Ice Hockey

Directory > Recreation > Sports > Hockey > Ice Hockey - Shopping and Services

Shopping and Services > Ice Hockey
Directory > Business and Economy > Shopping and Senices > Sports > Hockey > lce Hockey

Search | @ the web  just this category Search

INSIDE YAHOO!
NHL Hockey on Yahoo! Sports

get scores, news, schedules, team and player info, and maore
Hockey Gear | NHL Mews | Fantasy Hockey | Groups

CATEGORIES
+ Books@ + Instruction (59)
« Collectibles (9) * Magazines@
« Gear and Equipment (55) + Software (4)

» lce Skating@ » Training Aids (5)




Path Breadcrumbs

View all: Man > Pants & Shorts > Scroll

Worn Loose-Fit Jeans
$24.99 = Regular [req
$29.99 - Tall|

Designed to sit slightly lower than t
jeans are the pinnacle of comfort, ¢
Updated with a new color and wash

View all: Sale > Men > Scroll

wWorn Loose-Fit Jeans
$24.99 - pegular|
$29.99 - Tall [r2q. §

Designed to sit slightly lower than tk
jeans are the pinnacle of comfort, s
Updated with a new color and wash,

Attribute Breadcrumbs
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Browse for music in:

Styles > Children's Music > General

Styles > Rock > Progressive > Progressive Rock

Today's Deals in Music > Children's Music » CDs $7 - 10

Today's Deals in Music > Rock > Progressive Rock > CDs 7 - $10

Today's Deals in Music > Children's Music > All Bargain Titles

Today's Deals in Music > Rock » Progressive Rock > All Bargain Titles

Travel > Bargains > Music > Children's Music > CDs §7 - $10

Travel > Bargains > Music > Rock > Progressive Rock > CDs $7 - $10
Amazon.com Qutlet > Music Qutlet > Children's Music > CDs $7 - £10
Amazon.com Qutlet > Music Qutlet > Rock > Progressive Rock > CDs §7 - $10




Stories to tell

e Weather.com
e Ernst & Young
e IBM

Weather.com

e Weather.com was #1 but feeling pain: organic
growth, content management, keeping up with
the business strategy (scaling)

e Stakeholder interviews, business analysis

e Content analysis

o Competitive reviews (experts, users)

e User research (card sorting, usability testing)

e Developed the IA strategy — how the
organization of information supports both the
business strategy & the user experience




Weather.com — Information Architecture Strategy

(1999)

¢ Local weather “home pages”, both
weather data and life-style information

¢ Syndicate Weather Channel brand for
“convenience” users

¢ Personalization to stay ahead of the
competition (a model - http://argus-

acia.com/white_papers/personalization.html)

Previous Weather.com User Experience

Weather.com
Home Page
Weather Lifestyle
information information
Local weather Golf | Skiing |Allergies
information
\ Local Golf Local Skiing |Local Allergies
‘ “You can't get there from here” ‘
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Weather.com — Contextual Local Page

Current Conditions: Sporting Events

@ scroll down for map and 10-day forecast
[ n

Shliy Current Golf Tour Weather for:
LT 88°F ‘
P T — e artiy]

Country Club Houdy

92°F

Fair Feels Like
89°F change tour
Recommended Sporting Events Links
UV Index: S Moderate Get kournsrment's forecast
Dew Point:  62°F Get up ta the minute conditions at golf
Humidity: 2% . . ) Je— courses across the U.S.
wisibility: Unlimited miles e T Look up current water temperatures at vour
Pressure:  29.93 inches and Wew Hampshire g1 Parthy favorite locations
falling speeduay Clgﬂ;drv
Wind: Fromn the west the Spotlight
Morthwest at 9 mph change racing series
As tepoted at Toledn, OH Last Updated Sign up for allergy and weather emails,
Tuesday, September 10, 2002, at 11:52 AW Get the race dav forecast on weather.comn
Eastern Daylight Time. Skills for school, confidence for everything
else
M Check the pro tennis forecast by Sylvan Learning Center

Doppler Radar 600-Mile
» Area pollen reports

» Golf course forecasts and conditions

» firport delays and travel conditions

» Gardening tins and forecast

Weather.com — Contextual Maps

Current Dew Points
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How to read this map  Video: Daily Forscasts  Audio: Regionsl Updates

Mortheast US Current Dew Paints
Select Another Map
Doppler Radar 600 Mile
Doppler Radar 300 Mile
Mortheast S Current Temperatures
I Current D
Northeast US Current Weather
MNortheast S Weather Today
MNortheast US Weather Tonight
Northeast US Snow Forecast

MNortheast Doppler Radar 1800
:Nnnheast US Satellite




Weather.com - Syndication

fodors.cem

m Hotels Restaurants = News Talk ' Booking Bargains = Produ H
Welcarne: Log in/Redgister I:l r e

] Ilap UCU\Jr;‘bus

The city is home to Ohio State University, which is the state's

> OVERVIEW A largest academic institution, with mare than 50,000 students
«E‘I‘m Another well-khown local institution is the Columbus Zoo, one
SIGHTS & ACTIVITIES RELATED DESTINATIONS: of the nation's most acclaimed
RESTAURANTS Cincinnati

Colurnbus is known for its entrepreneurial spirit and econamic

HOTELS Cli Clevelend vitality. The headquarters of a nurmber of Fortune 500
Datrait companies are here, and many of their executives claim they
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Ernst & Young

Global “branding” problem

Each country had its own web site, its own
design, its own content

An “international” site made it all worse

Assumption: the business will be integrated

Task: How to integrate the content to make a
good experience (promote the global brand)




Problem statement

the new address of www ey .com.

make access to our global resources easier.

EYI.COM IS CHANGING .

WVery soon you will be able to access the existing Ermst &Young International site at

IThis move is part of a continuing process to unify the Emst and Young brand
globally. We intend that the new site design, navigation and search functions wiill

The new site will contain the same exacting standards of information, the same
concise content. So don't be alarmed by any changes that you see, because while
ey.comis a new site, the quality stays the same.

Ell ERNST & YOUNG
About Us People

Careers

Emst & Young and Cisco Systems Form an
Alliance

A collaboration between Emst & Young LLP
and Cisco Systems will provide clients across
industries with customized, Web-enabled
business solutions that address Internet
commerce and employee services. E&Y's proven business-
process methodelogies, coupled with Cisco's leading-edge
networlking capabilities and hghly successful Internet application
practices will allow Emst & Young's clients to rapidly design
and implement Web-enabled business solutions for customers,
business partners, and employees worldwide. Find out more
about the alliance

3] Cisca

Repel Cyber Vandals

GHT TO FINISH.

News Global

Do you prepare
your own taxes?

© Mo way! Llet
comeone else worry
about them.

@] [@] [@]

News

Click Headline for Datadls...

€ Yep, I prepare
them myself

! Mormally, I do
them. But this year,
they are too complex

Table of Contents




Current Global

Global

Issues & Perspectives Services & Solutions Industries  About Us Media Careers
Global Home

Questions for Audit
Committees

Sarbanes-Oxley has sharpened the focus on internal financial controls.
ALt COMMItEEs can make an important contribution towards
strengthening these cantrols by using their tremendous business
experience, deep knowledge of the company and sound judgement. They
must also ask the right questions of management and external auditors,
demand clear answers and hold both parties accountable. Read more in
Issues and Perspectives

New This Month

European Defense Market Too Small,
Says Survey

Ernst & Yaung, in collaboration with the
Certer for Prospective Stratesic Studies has
contiucted 5 survey af allthe major

companies invalved in the French Defense
inciistr  fennd that 9% of those

Sarbanes-Ouley: Rule Updates and
Business Trends

Insight into Irish Entrepreneurs® Best
Practice

Inthe past vear, the requirements imposed
oy Sarbanes-Oxley have evolved s the
US Seciirtiss and EXchiange Commission
(SEC) has proposed and finalized a
ruimier of i dne relalinn to fhe &rt Frst £

There is no texdbook ta capture all the
facets of managing a fest-graving
ertreprensurial business. Hovevwer , there
are afways lessons to bs learrt from ane's
neera Frist & Voun raland has

E-mail This Page | Site Map | Contact Us | Print

Zll ERNST & YOUNG

Quality In Everything We Do

Ermst & Voung's
commitment to
£nsuring employees
have challenging
careers and fulfiling lives outside
of the office was recently
confirmed by our US firm being
named by Working Mother
magazine as one of its 100 Best
Companies for Working
Mothers" for the sixth
consecutive year, and severth
year overal. Yisitthe Careers
pages to see the opportunities on
after to you

Current USA

United States

Issues & Perspectives  Services & Solutions  Industries | About Us Media Alumni  Careers

Global Home > US Home:

What Goes Up Must
Come Down In Retail

It can be tough to grow & retail compary, especially in the apparel
category. Deflation is making it difficult to increase revenues. Are
globalization factors, such as offshore sourcing, having a major impact on
the retail/consumer products industry? Hear Jay Mcintosh, Ernst & Young's
America's Directar of Retail and Consumer Products, speak on the topic of
deflation and its effect on mary retall and CcoNsUMEr products companies

O Play 3 Transcript
New This Week

. 03 Venture Capital

U.S. Economy Hitting On | Sarbanes-Oxley Act and Corporate

Momentum Continues 4 All Cylinders Reform Underway
B R e veiue of venture capital Sharp accelsration of LLS
" inuestment stayed even econamic activty in June } Board Directors Offered Straight

E-mail This Page | Updiats Ma | Cantact Us | Print

ERNST & YOUNG
Quality In Everything We Do

: o}
Cus
© search ol ey.com

Spotlight on the Road to
Palm Springs

0 et Brigys of Firaxis
. Games and Sergey
Brinand Larry Page
of Google, Inc. are
ameng the mare than 400 regional
winnErs yying to become the 2003
Ernst & Young Hational
Entrepreneur Of The Year@in Paim
Springs on Nov. 22. Jay Leno, host
ot the "Tonight Show with Jay
Lena," will be master of ceremanies
at the black-tie gala, during which
10 cther national awards wil be

erasertad Fanh wask nfil than




Current Finland

Ajankohtaista  Palvelut Toimialat Tietoa E&Y:sta Tiedotus E&Y tytipaikkana

Glohal Home > Kotisivy

Tervetuloa
Ernst & Youngiin

1 Finland
Muuttuuka yritykses liketoimintaymparistd nopeasti? Saatko tarpeeksi @ searchall ey con
tietoa toimialasi uusista kaanteista? Haluatko pysys mukana kehityksen Haipaatko haasteita?
karjessa? Jatkuvast muuttuvassa maailmassa tarvitaan muutoshalun Tutusstu moripuolisin
lisaksi |azja-alaista tietoa toimialakohtaisesta kehityksests sekd yieisesta uramahdollisuuksiimme:
taloudellisesta imapiirista. Tiedonhaku on yksin Kuitenkin vaikeaa. Me Tiedotuslehti Ernie
woimme auttaa sinua antamalla kayttddsi maailmanlaajuisen osaajiemme

Uuisin Ernie, E&Y:n tisdetuslehti on
werkoston ja asiantuntemuksemme paikallisesti kautta Suomen -
numero 4:2003,

Olemme lahells sinua

Lévyetst meicist 20 eri

Glabal Information Security Survey 2003 Suomen ensimmiiset EOY- EY Academyn ohjelma syksylli 2003 : -
aluevorttarat valrttu paikkakunnalta ympéii Suomen.
1
Tuoreen kysehutiimuksen mukasn Syyskautlen seminacreissamme St
tistolurva-asioista keskustelaan harvoin Uudenman parhassi k el Kastelisan In English
likkeeriohrion kanss. Taloudelisen vaiitin Trainers' Housen omistaiayrits | s=ka mattuvan kiianpito- ja
- ' ettt o Savmein mrieed 18 11 2 Hlabia, Tis: ot

e User experience == constant struggle
against the way IBM operates

e Other UE problems addressed “naturally”
and easily
e The larger the organization, the harder it

is to change, but once it gets moving,
watch out (“the oar and the battleship”)

(4




Why working for (any large company) is hard

Company Company
Division / Division /
Department / Department / Department /
Unit Unit Unit

Org Chart-itis #1

United-States Search

Home | Products & services | Support & downloads | My account

Selact country / region

|Selectone ]

Resources for h

- Home f home office

- Small & medium business Building the future Fast track Now serving
- Large enterprise Watch 18M*s new 300mm semiconductor 18M Express Portfolio: Final week for special
- Government factary in action and see haw it helps us Fast, easy offerings for offer on xSeries 205WL
- Education do business on dermand, midsized businesses. server, $419 with rebate,
- Developers
- [BM Business Partners Shopping
- ‘WES‘U_'S Solving business problems: =Buziness and IT services « Maotebook finder
- Journalists [BM solitions integrate hardware, software and services 10 «Business consulling services - Deskop finder
E— meet the challenges of your industry. BT ST SoESS + Warkstation finder
Training [select an industry ""ffr"ﬂfu'““'e BERIZED +Intel-hased server finder
o 2
Administrative support Financing Ready to buy?
Special offers
DNavCode™
Hews

Technology: Mew IBM services help to simplify corporate computing




Search

Home | Products & services | Support & downloads | My account

-+ Select a country Industries = Automative
Automotive welcams. _
Automotive -+ Reqister + Why profile
-+ Sign in
Search Automotive

Salutions

Select aview tofocus the

Case studies content on your area of

inkerest:
Resource center @ Business (currentview)
{7 Executive
Mers o
Events oL B
Light vehicle manufacturers 4 3
Partner directary - Supplier; gl;il‘ f?’lrezl‘:grsz:\jl:ilbi\itv In focus
Contacts -+ Truck ameaw equipment 9 # -

Delivered by the experts.

~ Retail groups

|Bh's technology, solutions and automotive industry expertise can help you
find the competitive edge with a sharper understanding ofyour customers
Our e-business solutions can help you develop a custorner-centric view --
and assistyou in delivering the right solution and the right product.

a Gain visibility with our innovative design and development

United States Search

Home | Products & se Support & downloads | My account call 1-888-IBM-5800 ext. SMB

—+ Select a country q 0
Small & Medium Business

8-1BM-58

C

Buy onlin

SMB

Small & Medium

Business

Free ThinkPad® Essentials bundle | Save from PCs to servers

Solutions
. with our online specisls!

or upgrade ta the ThinkPad Deluxe bundle

+ Go to special offers
for only $129 through 11/03/03,

with purchase of zelect ThinkPad notebooks,
Senices ﬁ

Resources = Learn more

Big Savings*

Customer support

Site map

Contact us il k * Product suppert - Servers
= Whaolesale distribution  * Business operations = Notehooks

* Industrial ¢ Mfg *Business consulting s Desktops L an 5 Port Replicator
Related links: * Financial zervices * Financing - PC accessories and 15" Flat Panel
* Insurance * Security « Printing systerns Monitar
IEE) s Leasl s wireless - Software .
*Healthcare * Training - storage I?:::r:p essentials
- Life sciences - IBM Certified used
+small business equ\prr:lent'“d “ﬂ -
i
wiew all products {J':-_

e




+ Select a country

Small & Medium
Business

Products
Solutions
Industries
- Retail
Wholesale distribution
- Industrial f My
- Financial serices
- Insurance
Legal
Healthcare

- Life sciences

United States Search

Home | Products & services | Support & downloads | My account

Small & Medium Business » Industries >

Wholesale distribution

Introduction | Solutions | Resources

Integrate business processes across your organization and among key .
partners, suppliers and customers. Become an on demand business, Qur ¥
expertise in technology spans the industry, including

Durables Nondurables Food and Beverage + and improve your
+ Industrial - Chermicals " Foo position with our free
+ Plumnbing & HVAC ‘Paper © Baverage Competitive Advisor

- Specislty industrial Assessment
- Building matarials

* Metals

 Electrical

* Bearings & fasteners
* Autornotive

aftermarket %

*Healthcars
* Direct to retailers

Call 1-888-IBM-5800 ext.

SMEB

=+ Select a country
IBM Partnervorld®
Selling resources
Marketing resources

Products and
technologies

Technical resources and
support

Training and cerification
Order and track products
Events and conferences
MNews and newsletters

Parinetorld
membership

Org Chart-itis #2

Pavaio ]

Support & downlaads
I

PartnerWorld®

Partners

[Selectone o]

Regional PartnerWorld
Select a county =

L Previous arides ] Remember this choice
Make this your

Home | Products & services My account

=+ Reqister today to attend Partnedvarld 2004: Join us in Las Vegas Mevada,
February 29 - March 3, 2004 for the largest annual global gathering of IBM
Business Partners

Business

- |BM Global Services lead submission program: IBM Global Services
announces consolidated and expanded lead passing program.

=+ Demand generation campaigns: Generate new [eads, shaorten vour sales
cyele and improve your bottom line

About PartnerWorld membership parmanent chaice
=+ Join to become an [BM Business =+ |05 and passwards

Small and Medium
Partner Business Advantage

[sME overvew  [H]

= Update your profile
=+ Benefits to help you get the most

fram haing an IAM Alsiness Parnar \Weleome new systems Business

Resources for ess Partners by type

=+ Developers

=+ Personal Systems resellers

& Parnerorld for Software Business Padner Zone (PwSw - Use IBM 1D)
& IBM Systems Sales (Pwss - Use IBM ID)

=+ Lonsultants and Integratar:
Corsultarts and integratars

Frire




Home | Products & services | Support & downloads | My account

-+ Select a country

cal

Mews

Events

Business Partners

Contact us

About IBM

« IBM Partnerworld

Consultants & Integra

We are the group at IBM thal helps strategy, integration and interactive services firms solve their clients”
problems with the resources and support of the world's largest information technology provider.

Confab Analysis Must reads
Do CRM solutions really wark? What every consultant should know = Our short stack of
They can according to these aboutwireless, according to Summit essential titles.

businesses Strategies

- Distinctive colleagues.
Exceptional lives.

(=% Your colleagues say. (=) The analysts say...
Shift Up & coming
Voice Technaology: What's now? What's  Grid computing: A key compaonent of m

caoming? e-business on demand.
=+ hark these dates.

(%) Business & tech insights (3) Technologies to investinate

acy | Legal | Contact

Org Chart-itis #3

-+ Select a country

IBM software
All software products
Trials and hetas
Mews

Howe 1o buy
Software support

Communities:

Search
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on demand husiness -+ Leamn more about IBM software
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Autornate T,

soltwam Learn the big picture about [BM — redm:eignsts
4 Respond to

Intelligent management software changing
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availability, Storage, Configuration leadershi

Globalize your
LG software Increase inteqration with critical data ‘ e-business
Transaction management & integration  sources Gign up for this
Applicstion servers, Commearce, newsletter

Portals, Inteqration, Application Domino Express offerings - Industrial
developrnent strenath software
Express

Elnmrmatlnn Management Software  [LELIEIITE R TR R = software

i Accelerate your
Integrating data and content Read news and cUStOMer SUCCESS hove to
DBZ, DB2 Contert Mansger, IMS, i g S
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Storage software
IBM TotalStorage Storage software for an on demand world
- Products A-Z
- Questions?
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- Tape Boptical storage. gdvanced storage software technology @renestacal
- Storage networking Contact Storage
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e Overview | Products | News & events . -

Storage solutions Watch the replay: Learn
how to improve yaur

Storage innovation Storage virtualization Storage management storage ROI with IBM

Looking to reduce the complexityand  Looking for open and integrated iltalStoragetandHEC

News & events cost of managing your SAN-based storage management sofware? IBM

Interactive tutorial

Literature =lorage and data? Here's how! has the angwers..
How to buy (511BM TotalStorage Virtualization {>)Storage Management Software
. Contactus famiy Get robust, camprehensive storage
Improve your storage availability and management capabilities, tied into
Technical support administrator productivity, unify your Enterprise Management - a major o Learn how to virtualize
storage-device command and key ta praviding a dynamic, your SAN, "Take the

RIS e contral, and increase your data successful on demand environment. e =tistens
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Major IBM challenges

e Resolving marketing conflicts (e.g. large
enterprise vs. mid-market, sub-brands)

¢ Serving customer sets instead of serving
yourself

¢ Addressing topics users care about
instead of what you own




Methodology: UCD vs User Engineering

The Business/System Engineering Methodology Rules

Concept
(Strategy)

écd

Plan
(Design)

dcd

Build

écd

Qualify
(& Launch?)

écd

Maintain

dcd

UCD is about the tools you use when building according
to someone else’s uber-methodology

Business
Dpportunity

UCD vs User Engineering

Users

Understanding | Initial Design | Developrnent

Deployrnent

| Life Cycla |

User Engineering is about changing the way we build things:
iteration built in, user focus based on business opportunity,
multi-disciplinary, ...




Methodology importance: Not design or testing

e CHI 2002, A survey of user-centered design practice
e Top 2 are pre-design, tell us WHAT to build, not how to build it (traditionally not “usability”)
- Field studies (“Users in the mist”)
— Requirements
Table 6. Ranking of Importance and Frequency of Most Commonly Used UCD Methods
Ranking
1 23 4S5 Average Ranking _Frequency

Field studies (imclude contextual inguiry) 12 4] 5 2 1 2.00 28
User requirements analysis 3 3 0 0 1 2.00 7
lterative design I7 2l 5 2 A5 65
Usability evaluation 12 8 10 7 1 239 43
Task analysis 6 8 6 7 1 2.6l 34
Focus groups 5 2 2 1 4 279 16
Formal heuristic evaluation & 2 2 286 15
User interviews 2 0 4 0 3.00 I
Prototype without user testing | 3 4 1 3.07 15
Surveys 0 1 1 317 9
Informal expert review 4 6 ] [ 328 3l
Card sorting 0 | | 0 1 333 5
Participatory design | 0 | 2 1 3.40 ]

No code/too sketchy to be categorized 04

The new challenges because “user experience is

everywhere”

e Providing input vs. taking ownership

e User experience as dictator/enforcer vs.
user experience as advisor vs. user
experience as teacher (therapist)

e When do you tell the business to go
straighten itself out first - before or after
you lose all your hair?




All T really need to know about building

large web sites...

e Share

e Put things back where
you found them

& [[ERNEDIN (O

B KINDERGARTEN 56
° FIUSh Unc;;mon
e Take a nap oﬁlé:?‘iﬁﬁl‘in
Things
e Hold hands, watch out ROETERT

for traffic, stick together FULGHUM

Concluding Remarks

e Thanks!

e BTW, if you are interested in user
experience and want to hang out with
others in the area with the same
interest, contact me

¢ instone@user-experience.org




